
U~~n1~B~~fl1~U~~1~~1~~~~l~~~U~ 
' 

b~B~ bbe..J~m~~<nJ~1oV1~1'llm~B~~m~u~~1~~1~~~wr~ ~n~1~th~"il1 bb~~~'l1n~1~~1~ 
" 

u~~"il1tl~uu~~lnru ®ctb~ - ®ctbb 

~ 1~B~ri m~u~~1~?1·1~'0J"' ~wr ~ 1~"il mhbbe..J~ m ~~ <nJ u 1 'If 1 ~1'll m ~ B ~ rf m ~u ~ ~1 ~ 

~1~~~wr~ ~n~1~u~~"il1 bb~~~'t!n~1~~1~ u~~..J'1tl~uu~~&.nru ®ctb~ - ®ctbb b~BH\tl~bb~1vn~1~m~ 
" ~w.J~1ur1mm 1~~m~b~l.l~~m1l.l~ VIm~~ Vi'~~f1~~~ f1ruu~~l.lbb~~'OJ~~u~~l.l ei'~'OJ~vh1~m~ufi'\J~~1!1~ 

~ ~ ~ ~ ~ 

-vB~oV1~1'llm~ ~n~1~u~~"il1 bb~~~'t!fN1~~1~ b uu 1 uB~1~i1u~~?i'V15m~bb~~u~~?i'V15e..J~ 
" 

~ -~ - ®ct~ tb~nBunuoV'B ®b'll® bb~~.UB ®~o m-1~u~~m~f1ru~m~l.lm~<U'1~1'llm~B~rim~u~~1~ 

~Tw~~wr~ ~~~-r~~~u~ b~B~ ~~mnru,.Jbb~~b~B~hb~mnum~tJ~~1~~1~Uf1f1~~1~~B~~~ ~~-r~~ 
' ' 

® ~~~~m~~ ®ct~ct bb~~~bbm"Vbvll.Jb~l.J U~~nBUflUlJ~ fl.'OJ.'OJ. ~~'4~ 1~m~u~~~l.J f1f~~ ~/®ctbrn 
b~Bl~~ ®rn n~m~~ ®ctbrn ~~u~~m~1.ffbbe..J~m~~<nJ~1oV1~1'llfl1~B~~m~u~~1~~1~~~~1~ ~n~1~U~~"i\'1 

" 
bb~:::~'l!nn~~1~ u"j:::"i\'1tl~ut.h:::mru ®ctb~- ®ctbb b~miJ~mBtJ1~m"jfl1~~~V1f'l'V11-:Jfl1T~~,<nJ~1oV1~1'llfl1"j 
m~fl1"j"U~~1~~1~~~~1~ ~n~1~u~:::"i\'1 bb~~~'tJ'n~1'U~1~ u~~"il1tl~UU"j:::l.J1tu ®ctb~- ®ctbb ~B1u 

" 

... \ : ... ._~. 

..... _ .. , ... 

----



:. 

. 
"" 

@ @ 

A1\A1 

'WtJn,nu~1.:~ tl'j~~ihu.:~uth~ll1ru 'W.~. bctb~- bctbb "lle:J.:Je:J.:~fi'm'ji.J~Vl1'j~-;ru-:5'.:~vrr~6'l'Wi.J~ouud 
' 

~~v\'1~'\.Jb ~e:J 1.Ub U'Ume:Ju 1 'I.Jn1'jfll'Vl'U~Vif"l'Vl1.:J n1'jW\ilJ'U1oU1'j1"1Jn1'je:J.:JI"i" n1'ji.J~V!1'j~1'U~.:~vrr~ 6'ln~1.:~th~"ii'1 
" 

fl11ll~~11 tJ1 'I.Jn1'jtJ fiu~-:!1'\.J ~ 1'Ufl11ll~ bb6'l~"i1 m.<J~"lle:J.:!-:!1'Ubb~6'l~vh bbV!L.i.:~ ~1'\.Jn1'ji.J~V!1'j ~1'\.Jfltu?fl.JU~ 
~ ~ ~ , 

~1'U~1 ~1'Uflfl!l5'j'jl.J bb6l~'OJ~ tJf5'j'jlJ l916l'el~'OJ'Utl-ru b tJ~ tJ'U"i1 f"l'Ufl~"lle:J.:Ji.J fl6'11mVl m~~u 1 ~b U'U 1 tJ1 'UVi f"1Vl1.:J 
' ' ' 



II 

'Vi'U1 

'Vi~nnTm"::L'VIV~~" 
' 

' "" 611'U'VI kl 1 V~ t;)'lh::61.:~ f'i LL"::L U1'VI:U1VLL"::EJ'VIofi161VJ{m-a~w.~'U1 
' ' 

~- 1V~t;)D~~~~~n1~~WJ'U1 
' 

b. Lth'Vf:U1CJ"ll'El~n1~~~J'\.J1 

' "" 611 'U 'VI Q'l 

.. 
'ti'ttV~B'U~1L il'Um-a 'Vi~n61mn1'i~~'U1 u"::15m-a~~'U1 

" " 
rn. -rr'UVI'El'Un1~~1Lii'Un1'a .. 

rn.~ m~L(;l~CJ:Un1'abb"~n1111~bbt.J'U 

rn.b n11~1bti'Un11~WJ'U1 

v ~q v 
rn.ct "mJ{lJ~bO'V'l1~"1l'El~1lin1~'V'lWJ'U1 ~0 

rn. t> bb'U1'VI1~n11~~'U1~ n~~til1'U~~~""llv~-ii'111"1ln11 "n..J1~D1~:6'1 
'\) 

Q.J tl ~ .oC:ll. I V V Cll 

bb"~'V'l'Uf1~1'U\11~"1J'El~'El~fln11'U1'Vf11r;i'd'U\I.:I'Vf1~"'V'l'lp ~~ 

' "" 611ti'VI (£ .:~u'lh:::u1ru 1 'Un1"a~1 L ilum1~~'U1 LL"::n1'i~~V~1:U'lh::Lil'U~" 

~- ~'UD1~:U1ru1'Un11~1bti'Um~~WJ'U1 b~ 

~-~ n11D~:Utib'VI?l -if111"1Jm~ 'Vi~e:J'V'l'l1n-:~1'U..J1.:~~1til1'um1'U11:U 
~ ' 

bb~~~~1'Vf~ ~'UD1~:U1W"1""1 b~ 
~.b m1tlnvu1:u b~ 

"' .. 
~.rn n11?1f1~1 'Vf~'El~~1'U b~ 

'\) 

~-~ m~D1~~:ub~~'llijmim1 b~ 

~.ct f111~'El'U~1'U bb 

~- t> Lfl1~m1/n:u m1:u LL"~1~v~ L 1m m1~~'U151VI1'u-if111"1lm ~ 

"n..J1~D1~-;l1 bb"~'V'l'l1 n~1'U..J 1~·1rn~m~ f111'U~'Vf11~1'U{)~Vf1 ~"'V'l'U ~ brn 
'\) ' 

~-g)} 11CJ"~bBCJ~D1~f1eJ'Um~:il~vhbbt.~'Uf111~WJ'U1-ii'111"1lf111eN~m1 

'U~'Vi11~1'U{).:~Vf1~ "n..J1~D1~:6'1 bb"~Y'l'l1n~1'U..J1~ 
'\) 

~-~ f111~~m:ubb"~D~~bii'U " 



c -

m~~\9ll'W1B~f'lm1~dJ'WB~Am~iJfli'mJ.f11'W ~1~1~mL"Ii~~'W1vi' i~1'W~~~'U~'W~ bb~~~~~'U 
~1 n~ b U'W~ ~v1 i1 fl'".l1~1ii'1 d] 'WB~1~ ~ ~ 1 'WU ~~tJ'W ~ ~ b U 'WtJ fl bb vi~ m~Lb -D ~oV'W H'W~~ bb~'W (Globalization) 

' ' 
1~tJ~B~mflltJfl11~~ m1~~1~1~~"1JB~'Uflmm B~Am1~~ LL~~m~'U~'Vl1~~~m~~~\911~'Vl~nli~~m.fl'U1~ 

~ ' ~ 

~ ~L uuu~~m:11ri'ruVl' ~~·1ht11 ~B~rf mi1m~oW\9ll'W1G1 rn1~L U'WL~ P11vi' 1 'Wm~~\9ll'W1'WBn~1n~~~\9ll'W1vl1'W 
v ~ 

~ 1'W fl ru~~u~ G11'W f?11 u~~ vi'1'W fl ruli~~~ LL~ ~~ ~ l:lli~~~ LLIK 1 e:J~ f'l m'll n mB~~1uVI e:J~ ~wK e:J~ 191~ ~VI'!! nfi ~ m ~ 
' ' 

~\9ll'W11911~'W1tJ'U11:Jbbvl~~~ fiB m~~\9ll'W11'll~' Thailand ~.o ~~,f'U e:J~An1~'U~'Vl1~~1'U~~'Vll~~'W'U~ 
d.t " . , 

~~-;l1b U'W~~we:J~~\9ll'U1~ .~'U'Uf11~'U~'Vl1~"1JB~mf'l m1 'llci l:l fl ~.o l~Wl1'Vl'W~bb'W1Vl1~m~~\9ll'U1'U fl.~1 m 
~ ' ' 

b ~m1~ b~~~ m~vh~1'W 1~ l:l fi~'Vl~ nli~~~1Ji'U1~ b ~Btl~~ 1tJ"ll'li'~"ll"UB~'lld~"I11"11'Wb U'W'Vl~n n~ 11fiB 
' 

.fi11:J'We:J m11~1~~ b .if 1 (i~.if e:J~ E;'l"li11 ~1 ~"1Je:J~Vl1~';i1"/Jfl1';i'VI~e:Jil:m~ bb 'li~uu.if e:J~ ~~ ~ n'W bb!;'l ~ nu bb!;'l~~1~ 1 d~ t ~ ~ 

L.if1~1m;~1;'1B'Ufl1';ivl1~1'W1vi' \9l!;'le:J~~'Wbtl~n11~ 1~n~1n'VI~B.fl1fl~1'U5'W 1 L-du .fl1flmn"l1tl .fl1fl1K~fl~ 
1~ L "1!1~ 1i1~' 1 'W ~ 1 ~ Lb!;'l ~1 B'W ~· 1 tJ.fl1 ~n ~Vi· n1 fl f ~1~· r11~vi'1 L i!'W m~ L e:J~ B e:J n 1 'll1 'IX LLn' n1 r1ci 1'W B. 'W 1 

b U'Wcr-r'U~~"IJe:JUvl1 bU'Wn1~bb Vl'W 1~tJf11';j~~~~b UtJ'Ufl11l.!IK~~'Wlfl tlb :a~ 1m~~~1~ 1 ~~B~~'U n'Um~vh~1'W 1 'W 
~ 

Lbtl1~~'WTu1'W~m~ru~"UB~Lfl~B"Ii11:l~1nn11m~~1tJi11':iu~ri'uut1J"I111uLL'U1~~ "Vru~L~m·nwic1~1'i'ei~L~B~1tJ~ 

m~vh~1'W.fl1tJ 1 'Ufl1fl-r~vi'1 t1 nt!LB~ 1 ~i1 LB n.fl1'W bb~~~B~ -r'U'll~~~1tl n'W hJ'i1~~ b U'W ~1"11fl1~'U~'Vl1';iiii1'W nm~ 
~ . .. . 

tv) g~'\..]';i~"IJ1"11t!LU'W~'WEJn!;'l1'1 l'i'B~vh~1'W 1 'Wb :a~~f)bb!;'l~~B~ 1 'll . .if1~wu1 1~ l:l~~rhm~nu 
Vl'WbB~ b~~B1'1 '\..]~~"IJ1"1J'W~~1~ e:J~h ~·~LoU 'WLLfi1"1J U ill'Vl1f.l11l.J~ e:J~ f11';i bb!;'l~\91B~~t!B~fl11~~ B~n1~ 

' "' 
"l!B~U~~"IJ1"11'W 1~~:JhJI'i'B-!!':iB1~tJ';i~"I11"11'WL-if1~1~~tJlB"IJB-ruu~m~~e:J-!I"Ile:Jfl11l.!-d11:JL'Vl~e:J~1f)e:J-!IAn1~'U~VI1'i 

ci1'W~~'Vll~E;'l'W'U~ ~1l.!~~ 1-tl'll~~ Ll:l"11'11~1n.ife:Jl.!~"UB-!1Vl1~':i1"11m~bb~~~~'U'U~~VI~~~ t1 1 'Vl~"L 'Wm~~~u ~m~ ' ~ 
.,j "' " .I " ~ o "i "" .,j "i "' 

~1Li1~nJ~Vl \91 ~'I f)'Ufl11~ \91 B~ n1':i"IJB-!I u~~"l11"1ltl 'W~e:Jl.!Vl-!le:J1'U1 tJfl11l.J~~m n b~ tll.J f11~L "11Bl.J btJ-!In'U bB'I"IJe:J-!IVl f) , 

~1'W';i1"11f11~L ~B 1 ~u~m~l'l1-:~ 1 ~1l.!1~m~~~i'W1 u~~ L~ m 'll~~"tl1"11tl~1l.!1'i~ 1 off'U~m~"VB~B-!IA m~u~'Vl1~ 
~·1'W"ii~VIf~~'W'U~1v)VI~1tJ"liB~Vl1~ b"li'W ~~19l'e:Jm~1tJ\9ltlbB~ ~'WLI9le:J{biJVJ L1'll1'llvll'l!L:zii:J~lh~tJ 'Vl~B , . 

LLB'll'W~ Lfl~'WV11-!!L Vl'~'fli'w~ii Biie:J Ltlt!l'i''W 

~ m) B::Jfln-;i~i]~~~l.J~~~'W~~~ Lbr:i~VIu~lfv l'i'mv11-!!1'Ue:J~1~ b~~I:Jl.Jn1~ru11~1~VIU1l! f11';j 

1 Lm1~~ fl11l.! b~ tJ'I ~-r1~'Wl \91 m~l.!'Vl~Bfl11il?i ~~ L~l.! bb~~'lh~tJ n ~ e:J-!1 fi" fl11l.!~ 1 'U bb 'U'lJ~'V1~1"1l11"111 b cU1l.!1L otl 
. , . ~ 

· tU.J'U~fllli-i.UTn'tln-i~v~~m~u~~,.~~bu\1~~1'~ ~n~1~t1~::~h u~::~an~1u~-i~ 

tl~::~hu~uth::1mu ow. A. md:bcr- md:bb "tlv~v~f'lm~u'i\11~~;bu\l~wr"fl-wtJ'i . . , 
.. 

'M\11@ 



C9l) L -vi a 1 iL tl'Wmau 1 'Ufl1-:ifhvi'WV1Vi I"!Yl1\lfl1':i~\9!J'U1.V1-:i1'1lm':ia\ll'l fl1':i'U~'Vi1-:i6'!1'U~\l'Vil VJ 

rlfl..ij1\l'lh~~1 bbfl~~ir fl\l1'U..ij1\l 1 'U~\lnVJa\lA m -:i'U~'Vi1-:iG'i1'U-.il\l'VilV1fl~'U~ m.h'lih~uu 
\1 • 

m) b ~a~ \9!J'U1~ mJfl1~"Ua\loU 1':i1'1lfl1':ia\lfl fl1-:i'U~'Vi1-:i6'!1'U~\l'Vil V1 fl fl..ij 1\l'lh~~1 bbfl~ 
\1 

~irn\l1u..ij1" 1 'U~\lnV11 ~ihr m~~ufl~fn11lrl 'Um-:i'I.Jfiu~ \l1'U 1 ~i1a1J':i':if.l'U~~1'U\l1'U li\ll1uv1:u~b tlufl'U Ln\l 
\1 ~ , 

ih1 n~~1 'Ufl1':i'U~'Vi1':ibbfl~'I.Ji)u~"1'U (Technical Skills) ~ \lvht ~'I.Ji)u~\l1'Uacj1\li:l'I.J-:i~~Yl5fl1~LLfl~ 

'I.J-:i~~h15~fl1J1fl~i.'IVl , 

~.i 

bU1'Vi1J1mii·nJ~1J1W : .V1-:i1'1lm':ia\lflfl1':i'U~'Vi1-:ii.'I'1'U-.il\l'VilV1 ~fl..ij1\l'I.J-:i~,r1 LLfl~~.ufl\l1'U..ij1\l 

Ylflfl'U 1~-rum-:i~Vll'U1a~1\l'li'mJ'Vi~\l'ViKni.'IV1-:i~atJ 
, \1 

b il1'V11J1mii.:~Arun1w = .V1-:i1"11m':ia\lf'fm-:i'U~'Vi1-:i6'!1'U,r\l'Vil Vl fl n..ij1\l'I.J-:i~~1 LLfl~~u fl\l1'U-.5' 1\l 
• \1 

~nfl'U~hl-run1':i~Vll'U1 i.'l11l1-:it.l'l11fn1~iffi~-ru~..n1 ith~ 1tJ"li'U1 'Ufl1-:i'I.Ji)~\l1'U 1~ tJ ~1\li:l'I.J-:i~~Yl5fl1~ 
If :Q,I .. . .. tf Q, ' . Q,I 0.1 .. : . .Q 

m. tJ'VInfl1~l91-an1-a'W~'U1'Utunn-a'Y.le:J'Ie:J'Ifi011'U'a'VI11~1'U;J'I'V11~~'Wu-a , , , 

u.~uw;iiiJ1oU1'"a1~n1'HI~Rm~u~vnoa~h'U~~~1fl M~1~th::~1 u.~·~~,jn~1U~1~ 
" 

t.I~::~1U~Uth::2J1N VU1. klct'b~- kl<t'bb "il~il~Rfl1~U~VI1~rl·ni~~'VI1fl~'W'4~ .. 
W1 m 



1 'Wn11VI€l'U b~tl'U b~nLL~~n11L U~ tJ'WbLtJ~~€1~1~~'U'V'I~'W L~€1~~1~fltufhiJfl11lJ~I'I~~'W LL~:::flJ1lJ~1lJ11~ 1 'lJ 
' ' 

m1V~a'U~'Wa~nu~m'Wm1ru~1~ ,1~a~1~VJ'WL'JmV~~awil'WLtl'Wa~fi'm1~iJ~~'~~m1~'W:::~~ LL~:::tJ1'u~-wu1 

~~.n1'V'Ifi'J1l.IL tlw;hw n~1'W~J1CJ1 mJ 11l.l~~vh 1 ~u flmmiJ fl11l.l~ n'W'W~am1ufi'\J&h1"11m1 LL~:::tJ fi'\J&i 
~ ~ ~ ~ ~ 

Vlihm~a ~1~ L VllJ1:::~lJnuuvlu1'Vl"lla~VJ'W 

ml.lt!1:::f11f"!flru:::m1l.lf11~-ii'111"11m1a~fi'm1u~VI11~1'W-.5'~VI11'1 -.5'~VI11'1~'V'I'U~ ~~1uVi (9) 

' 
'W~f"!~n1CJ'W lvct~ct LL~:::~LLm "IJL~l.lb&il.l rl1VI'WI'I1 ~a~flf111'U~V111~1'W-.5'~VIll'l -.5'1'1vl1bb~'Wn11oW\9ll'W1-iJ111"11f111 

mfi'm1U~V111~1'W-.5'~VI11'1 L~ m~ l.l'V'I'Wfi'J1l.lf Vi'n~::: VI f"!'Wfl&ivl ~ fltuli11l.ILL~:::"il~CJ511l.l eJ'W"il:::v111 ~tJfi'\J&i 
'\1 '\1 , d.J 

VIU 1.y111"11n111 'W\9\'1LL VIti ~J 'W 1~ a~ 1~iJtJ1:::~'Vlfi .n1v-~ bl'!~ 1~ rl1VI'WI'I1 ~cJ '\J~fi'u'\J tu"l11iiVIu 1vl'W 19ll'W1cJ aCJ'1~ 
'\1 III.J '\1 \J 

'\J~fi'u'l1ru"l11 L~m~l.l'V'I'Wfi'J1l.lf r1n~::: r1f"!'Wfl&ivl~ flruu11l.l Lb~:::"il~CJli11l.leJ'W"il:::v111~tJfi'\J&iVl'WTvh1"11n11 
CLI '\1 '\1 , 'd.J 

1~a~1~iJtJ1:::~'Vlfi.n1v-~ bi'ICJ~'t1~fi'u'l1ru"l11~a~'WI9ll'W1~~ ct ~1'W 1~Lbn 
\J ., 

(®) ~1'Wfl11l.l~vi'11 U1 'Wm1ulju"'&1~1'W 1~ LLn fl11lJ~~L~m-ii'a~num1tJljllil~1'W 
bi'ICJvi'11 u L "li'W ~m'W~ bfi1~G1~1~"1Ja~~1'W 'W bCJU1CJ~h~ 1 , 

(lv) ~1'Wfl11lJ~bL~:::Vi'n~:::LO'V'11:::"1Ja~~1'W 1 'WLL~~:::\9\'1 Lb VIti~ 1~LLfl fl11lJ~ fl11lJG11lJ11~ 
\J \J 

1 'Wm1tJl]U'&i~1'W"Ila~\9\'1LL Vlti~VI~~\9\'1LLVIti~ 11'1 bi'ICJLO'V'I1::: L "li'W ~1'W~nau1l.l ~1'WWl.l~~~'~ ~1'W~1'W"Ii1~ 
(m) ~1'Wn11'U~V111 1~Lbfl 11CJ~:::L~CJI'I~L~CJ1tl'Un11'U~V111~1'WLL~:::m1'U~VI11fi'W b"li'W 

1 'WL~€l~n1111~bb~'W n11lJ€l'UVllJ1CJ~1'W n11iu~L"iJ n11tJ1:::G11'W~1'W 
\J 

(~) ~1'Wfltu~l.lllil~1'W~1 1~LLn m1"1i1m~~l.l'Ufl~n.n1'W~~ ~~L~~l.l1 ~~1l.l11~ 
' ' ' 

tJljllil-:J1'W~1l.ltl'U'4flfi~~'W1~a~1-:J11U~'WLL~:::iiu1:::~'Vlfim-w L"li'W l.l'4~CJ?Il.l'Ww5m1v11-:J1'W m1~a 
fl'J1lJVf1f1tJ n11LG1~:u?t~1~?f~Jl1VftltJ1irtJ 

' 
(ct) ~1'Wflill511lJ bL~:::"il~CJ611lJ 1~LLfl f111oW\9ll'W1flillli11lJLL~:::"il~CJ611lJ1'Wm1tJnlli),:J1'lJ 

' • 6.1 

L "liu "il ~CJ511l.l 1 'Wm1tJl]llil~1'W f111oW\9ll'W1~ru.n1'V'I:S1V~ L ~atJ1:::~'Vlfi.n1Y11 u m1tJijllil-:J1'Wa~1~iim1l.l~"ll 

~~VI~n~V~1n11oW\9ll'W1~1VI-1'u-ii'111"!lf111mfi'm~u~VI11~1tl-.5'~Vl11'1LL~~:::\9\'1LLVI'lJ~~a~1~1'u 

m1~WJ'W1B~1~uaCJ1'WVI~n~mVl~~VI~eJVI~1CJVl~n~V~1 ~~d 
\J \J 

(®) Vl~ n~ V~1fl11l.l~~'W!1'W 1 'Wf111ulju1111"11f111 

{lv) VI~ n~V~1f111~19ll'W1 L~m ti'u-:J1'W 1 'WVIoU1~1'u~l'!"!lau 
\J 

(m) Vl~n~ Vl1fl11lJ~LL~:::VJn~::: Ltl'V'I1:::'1Ja~,:n'W 1 'WLL~~:::(;\'1 LL VIti~ 
\J \J 

(~) Vl~n~V~1~1'Wn11'U~V111 
\J 

(ct) Vl~n~VI1~1'Wflillli11lJLL~:::'OJ~CJu11lJ 
\J • 

L ~a1 ~~BI'Ifl~ a~tl'UtJ1:::f11f"!VI~ mnrusn ~~ mh1 €l~flf111'U~Vl11c;11'U-.5'-:JVIli'I~'V'I'U~ ~-:J 1~ • 
-.5'1'!vl1bL~'Wf111oWWJ'W1-iJ111"11f111€1-:Jflf111'U~Vl11c;11'W-.5'~VIll'l ~n~1~tJ1:::~1 LL~:::'V'IUfi~1'W~1-:J 1:::CJ:::L1m m tJ 

' \J 

(U-:J'Ut!1~l.l1ru 'V'I.f"!. lv<tb~ - lvctbb) ~'W L~a 1-li\ tl'WLfl~a~i1a 1 'Wn11'U~VI11-.5'1'!m1'Uflfl~ 1 m~1'unT~~\9ll'W1 
' . 

L ~ m ~·l.l'V'I'Wfl11l.l'f l1n~::: l1f"l'Wfl~vi ~ flruu11l.ILL~:::Iil~CJu1';il.l 1 '1XG11l.l11{ltJfi'\J~11"llm1LL~:::u~m1 
~ '\1 , ~ 

tJ1:::"!!1"1:1'W 1~ e:J ~ 1.:1fitJ1:::~ 'Vlfi .fi1'V'I bL~::: Ln I'JtJ1:::~'Vlfi ~~~'I~ 1'1 ~1lJT'H)~'W€l'l'W bCJ'U 1 CJ"IJB'lf\i 'W bCJ'U1 CJ"IJ€1 ~ . . . . '\1 , ... 

tru~VI11 LL~:::fl11lJ~€l~f111"1J€l~VlH~~'W1Jla~1~t~~'W 
\J 

LLe.~u.W~u1'Yi,.~-1'lfn1~eJ{Iflf11"a'U:i\11'Hhu~~~.r~ ~n~1~J~::\11 LL'6l::vntn{I1'1J~1{1 

th::\11U{I'Utl';i::l.l1CU 'W.f'l. IDct'bco:'- IDct'bb 'tliJ{IeJ{!Rf11'a'U~\11'a~'J'IJ~{I\1oJ~'6l'W'U'i 
' . 



··~ ~ ,. ,. 
~· : . :. 

! 

' 
- n"ilm'j'~ Vl ~ fll'j' \?l1'J"ilth~dJ'Wth~~YI~Jl1 "i"' "ll 'EJ ~'EJ~rlmtJ n fl'j''EJ~G'i .. ;ru 

VJB~~'W (LPA) 

'nn.nT:in "ileJ1'W1"illnJ1~ 'W tmn ~ 1 « ~~ PltJ bb~~~ YJ51"11?1\91{ -vB ~ B-:~1'1 fll'j'tJ~Vf1'j'G'i'J'W~~·vr) \9l~Y-~u ~ , , 
~1~1'j'tlU1~1lbfl'j'1~'lf\9l1mYJflilfl SWOT Analysis ("il\9lbb~'l "il\91BB'W LBm?l bb~~BU?f'j''j'fl) b-w'm11'j''J"iJ , , , 
?lm'W fll'j'rum ~ 1 'Wbb~ ~?lm'Wfll'j'tUJl1~'W B n 1 'W fll'j''LJ~VI1'j'bb~~u~m'j'?f151'j'ru~-vB.:~ B.:J 1'1 fll'j'tJ~Vf1'j'G'i'J'W~.:JV11\91 

~'W'U~ b YlB1 bfl'j'1~,._,Pin~.n1-wovB~B~ri'm 1~~-:~d , 

~flbt~-:1 (Strength) 

(9) . -iiB?f'j'~t 'WnT~n1VI'W\91Lfl'ii~?l~1'1"llB'Ia1'W 

".ii~m".i1'W«~n\91B~f'im".iu~VI1'j'a'J'U 

:il,m-J\911 ~b tJ'W 1 u\911~Jl1'j'n"iJ eJ1'W1"il 
' ' .., ..c:ll.o::al 0 

VI'W1'VI'VIfi~VI~1UfllVI'W\91 

..:::.1 v cv cv .Jv · ..:::.~ 

h ~?11~fll'iitJ'II'ltJ'Uf1!"!11WI1\9lb"il'U~'j'~'LJtJ 

l'l1tJI'lWl1~1 'Ubb~~fll'j'n1VI'W\91VI1J1~ • 
l'l11~~tJ~\91"!1'EltJBci1.:J-a'\9lb"il'W 

!;Yl. iibfl~~.:JrJB b 'W nT~n!VI'W\9l,r'W\9l'EJ'Ufll'j''J1'1 
bbc.J'W~1".i~\91\911~'\.J".i~LiJ'Wc.J~b YlB t ibU'U 

.m~u t 'Wrn".in1VI'W \91Uc.J'WeJ\9l".i1n1~-:~m~ 

Jl1".in"il 

~- ii?lm'W~tJijllii.:~1'W~bVI~1~~~ ii-J?I~ -

Bun~ru bb~~bl'l~mrlBu~~bl'l~m1i • 
d .... 
'VI'W'EJL'WU'IbVI~1~?1~ 

~flejel'L! (Weakness) • 
(9) . '41'lmmiihJL~~.:~-wa~Bn1".itJijllii.:~1'W~ 

~B'~ 1 im1~b~U1"!11f1JLO'W1~~1'W b "li'W 
Q..l ,. .c:!rt. q v ,q, 

'VI'W\9lbb'WYIU Y-~mtJ1~1"!11"!1'W 'Wn1"!11fll'j' 

m'iiPim~n 'l!n1"!11fll".i?l151".iru?l-v , 

' .... 0 

YlfllVI'W\91 

!;Yl. uf.l~1mov1\9lt.l".i~?lum'j'ru1'W.:~1'W~bn\91 , . . .. 

~'Wh'll.i ;'I~'EJ'I'EJ1Plf.l".i~btif.ltJbb~~ 
' CV .. CV4V CV 

Vl~nbnru'ri\911~VI'W.:J?Im1-:~m'j'Vf~1~ouu 

~- '41'lmm~tJijlliiVI141~ti'.:~ov1\9l~n~~ 
'\.J'j'~?ftJfll'j'ru bb~~m1~'1hU1f1JbO'W1~~1'W 

ue.JuwtinJ1i1~1ctifl,~v~fln1w~Yt,~fl1u~~Yr1" an~i~tJ')z;i1 LLa~~11n~,u·;j;~ . ~ 

th:i,j1tJ~uth'::111ru ~.f'l. klttl>«:'- klttl>b ·'lJv~v~An1~\Jn,1~~b'U~~VI1fla~t(i 



fl'c~ cv cv a I o v .o::::t. a l o ammon ®.b W~1J7?fJJ'J'JQ1J::'t1ffD ?YJJ'J'JQ1J:fu'J::v7f.J'IJ'J't17'J?YJJ'J'JQ1J::u'J::v7mm71J 
9 v 

- n'ltl'.i';ilJVJ @ f111i~1tJ 1 'Wfn';i~ fle:JtJ';jlJ bb(l ::fn';ib -ii'1~u f11';j~fleJ'lJ';jlJ 

"1leJ'Ib~1V!U1~VfeJ.:~~'W f111i~1tJ 1'Wm';ib~'W'vm 1th1"1Jfl1';j 

.. 
' 

- fl'ltl'.i';ilJVl @ Lfl';i'lfl1';j?l.:Jb?l~lJflruli';i';ilJ 'l~tJLi';i';ilJ (flru:: ~u~V!1';i bb(l:; 

?llJ1:afl?l.fl1 "1) 
' 

- n'lm';ilJVJ ® Lfl';i'lm';i?l.:~b?~~lJ'l~ CJLi';i';ill-ii'1';i1"1Jm';i GJn~1.:~th:::S1 bb(l:: 

' 
- n'lm';ilJVl m ~~vhth::lJ1ml~tJLi';i';ilJ(;l1lJ'V'l';i:;';i1"l!Dtu~lJ1(;11;)TU'V11'1 

cv cv . G;.l 

' 
- n'lm1lJV1 c£ ~~vhn'lm1lJU1b~tu'lh::1CJ"1ltJ.fl1CJ1~n~lJ'l~CJLi11ll 

~ ' 

vVJoA1a{;l{~ l€1 : ;;,'1Ja~1.:~..1mi::bb~::w~'IJ1'Uf'l~1m-1-u~thbuu~h.:~ 61 
' ' ,.. I 

,-..,; o .., ::!! v .., .., fl • I ' 
nm;non @ mW®'l1fiDQ"VJ'Jf.J navmLm::?Yn:Jnn<&::Lm::w~U71.jflff7D'J 4 u; uu Wm.J 7 

- n'lm1lJ~ @ 1r11.:~m1b ~lJ'lh::~'V15m'V'lm1b~'IJn·11fl~.:~1 ~nueJ'lr1m ~ 

'IJnfl1eJ.:~ti1'WVfeJ.:~~.U 

- n'lm1ll~ ® Lfl1\lfl11b~lJPi'nCJm'V'l"1l€l\ltJfl(l1m 
' 

,...,; .. ~ 111/'li ' ,..,; II/ ., ' ' nm.I'JiltJYI m./!2 LVV/4eJ07?f 't1 'J::'lf7'lf1J Uff:f't11J?Cf\J71JaWf!7J17JJff?1J'J?JJUfi:Jn71 ' . 

.. 



.: 

! 

LBn1'6l (Opportunity) 

~ d Q,J <Q. 

bb(l~"lJ€1 b61'Ue:Jbb 'U~ Lfl tJ'J fl'Ufl1':i'U':i'VI1':i 

'11'U'Uflfl(l1 '~XL U'U 1 't..le:J~1'1tlfl(;) €1'1 . ~ 

h tn':i 1 '1Xm1l.l~1l.li1e:J"lle:J'I'VIti'W'I1'U~'U 

i1 fl11l.J'V'f~'e:Jl.J 611l.J1':itl't..l':i~611'U'I1'U bb(l ~ 

~1l.li1m111 'iX'I1'U't..l':i~61'Um1l.l~1 L ~\I 
~ Q I CV Q.l --=1 

m. 61fi1€l'lflf11':i'U':i'VI1':i611'U\J'IVI1~(1W'U':i 
' 

CC:hcru~Uqjqj1l) ~l.l1\11ntn':iL~e:Jn~'~ 
L~ r.J(;l ':i.:J'Vh 1 'iX'Vl':i1'U LL(l~ L .rr11 \1Uqj'VI1LL(l~ 

fl11l.l(;)eNfl1':i"lle:J'I't..l':i~"111"11'U1~e:J~1.:J 

~ Q I IV V 4Ciil 

~. 61fi1B.:Jflfl1':i'U':i'VI1':i611'U\J.:JVI1~(1W'U':i 
' 

G11lJ1':itloW\11':i~lJ11 '\Xm1l.!L i1'U"11B'U 
.., cv ~ .. <Q, t Q.l 4J 

"1JB'Uqjqj(;le:J.:Jflfl1':i'U':i'VI1':i~1'U\J'IVI1~ · 

(JW~~ mYi -nmJqjqJ1i.:J'U't..l':i~l.l1ru 

':i1 v~1m vJe:~~~'U1Vle:J.:J~'U 1 '!Xb tl'U 1 't..lml.l 

fi"J1l.)(;)e:J.:Jfl1"S"lle:J.:J't..l':i~"111~'U 

~. offe:JlJ(loU11611':ifl':i:::LLG1Lmni11(;1ULm~ 
~ 

L 'VlfiL 'U L(lffi 'UU\J\JU'Uvi11 '1X611l.J1':itl~~l'ie:J 
' 

LL(l~f'U~oU11G11':i1~e:J~1'1':i1~L ~1 
~ 

m..J'6l~~fl (Threat) 

't..l flfl':ie:J.:J?h'U'Vl e:J.:J~ 'U 1 'U-.5''1VI1 ~ EJ.:J hi-a'~ L \J'U 

'U1.:Jfi1':in\JL {]'Um':ivi1.:~1'U~1l.ln'U ~ '~ Ln~ 
" 

fl1 ':ivi 1 '11'U 61hll €l 'U 

t Cit llcvcv ct.J4 

LL(;l':i~L'Ur.J'U fl1JVIl.l1tJ "lJB'U.:Jfl'U VI'U.:J61e:J 

i .:1 fl1':ifi fl1'HLfll "lJ L 't..J~· r.J'U LL 't..J(J'I L ~·l.J L~l.J 

'Vf(l1 tJ ilU'U; .:J'U1.:J L~ B.:J ':i~'U hJ-a' ~ L \J'U 1 'U fl1':i 
' 

tJ11 't..J't..J fi'IJ~ vf11 '!X.:J1'U Ln ~iJ' q)VI1(1'1i'1 

\1 1 n n1 ':i i e:J .:~ ~ rn 1l.l VI -r e:J e:J1 \1 'VI. 11 'IX 

m':i't..li)~.:~1tJ1li~n~e:~.:~ 

m. B.:J rf fl ':i't..J fl fl ':i €1'1 a 'J'U~ B'l (1' 'U a' 'U 'U 1.:J LL v1 'I 

1lJ 1 '\X fl'J1l.J ;;1" 1 flu f1J "lJ eJ .:J fl1 ':i 't..J ':i ~ ;;11 'U 

u ... "" 
LL~'UW~'U1'Vle:l.:Jtl'U 

~. 61fi1WU qj'VI1'Vl1.:J~.:Jfll.l LL(l~ fl1':i Li1e:~.:~i1 fl11l.l 

'Vf(llfl'Vf(llr.Jvl11 '\X~l.l"li'ULLI'i (l~~iJ~ijiJ qj'VI1 

viLL(;lfll'i1.:Jn'U Lt.!fl1':iflT~'U~L 'if BVI11 'Ufl1':i 

~ ~vi11fl':i.:Jfl1':ihi (;l~.:J n'Ufl11l.J~ e:~.:J n1':i~ 
'Vf(l1fl'VI(l1r.J"lJB.:J't..J':i~"111"11'U 

~. 't..J':i~"111"11'UEJ.:J"ll1~fll1l.l L off11 \J'U'Vl'U1'Vl'VItJ 1~ 
"lJ·e:J.:J(;l'ULe:J.:J1 'Ufl1-:ifia'1'U~1l.J1 'Ufl1':i~\tll'U1 

• 



a 
'l~bb'l.l\1 (Strength) 

cr. ilm1~'W~m.J 1'Um'jl11bVIfllu bfi~ 

~1'j~'UbVIj31~~'U~~~m1-tib~eJb~~ 

th~~VI~m'W 1 'Ufl1<j't.J5u~-:~1'U~-:~ 1 'U 

~1'Ufl1'j'W\9lJ'U1'j~'IJ'U fl1'j~~bfl'IJ'j1~ 1~ 
I Q.l Q..l ~ 

bbfl ~m~'U1'Ufl1'j b 1-:J'j~ fl1'j':il ~ bfl'U 

fl11~~vhbu:.J'U'W\9ll'U1 (e-Plan) fl1'jbtJfl 

~1m~'U (e-Laas) fl1'j'IJ~Vf1'j-:J1'U'W~~ 
' 

1Vfilfl11~b't.J~-:~1~ E-GP 

b. lJ'tJ<j~~1fi':il~~5'j'j~'l.Jf)-:J~1'j1~fl1'j 

b tl'Ubfl~mlieJ rhi'u m1~'tJ1~'W~&i'l.leJ-:J 

~elel'U (Weakness) 

.. il .., 

fl1'jb )~'U'jbbfi~'W\9ll'U1-:11'U 
\1 

b. uflmm'U1\l~l'U1:Jn~1bb~~-:~eJeJfl Vl~eJ 
' 
bb~~-:~F111~f\~ b i1'W 1 'Ufl1<j't.J5llii-:~1'U 

: 



:: 

·'• 

' .• 

A.ot QJ 

m.cs:' 15fl11'WW.J'U1 

15 tl1'j''W \9ll'U1'U l'lmm e:~~rf tl1'j''LJ~Vf1'j'~1'U:il~vr) ~6'l'W'U ~ ~1 b D 'U tl1'j'~ ~vh 11'l'j'~tl1'j'bb6'l~ 
' ' 

vr~ n61 l'}'j'tl1'j''W \9ll'U1 be:~~ bb6'l ~-w \9ll'U 1 mlm~ n61 m 1~ tJ6'f"Tu n~1'U n. "il. 61mut!'W \9ll'U1u l'l6'l1 n 'j''V1 e:~~ ~'U 
'U 'U ' 

f)'j'lf~ ~ b6'!~1ftl1'j''\.J f) i')'j'e:J~-x e:J~ci''U ~1'U'j'1'1Jtl1'j' e:J~rl mm1! r ~Li'j''j'lf'U ru e:J~ rf f)1'j'1fV!1'1J'U f ~16'11'\llfl"il 
~ ~v ~ 

' ' V iii:'.:R I ..:::!11 ..:!11 t.ld 0 .Q. ..::!II 0 ~ I Q.J 0 CLI 

.fl1i'l btl f1'1J'U 6'ftn'U'Uf11'j'Pf f1'N1 -V!'U'd tJ~1'Utl'U Vf'j'e:Jf..JVI b 'Vl111~6'!11~1 b 'U'Uf11'j' Vf'j'e:J~1 b 'U'U f11'j''j''J1ff1'U6'!1'U f1~1'U 
'U 

n."il. 6'fmu'Ui\9ll'U1'Ui'lmm.Xe:~.:~~'U m1f~~L6'!~1ff11'j''\.Jf1i'l'j'e:J.:!i1'e:~~~'U ~1'U'j'1'1Jtl1'j' e:~~rfn'j'm1ff~Li'j''j'1f'Uru 
" ... 'U cu 

e:J~rlfl1'j'1fV!1'1J'U f~16'!1V!n:u .fl1i'lbe:Jf1'1J'U 6'fmU'Uf11'j'~m~n 'Vl1..htJ~1'UB''U 1~tJ15m'j'Yi\9lJ'U1151~15wd~ ... 
'Vl~vV!6'l1tJi5il1~ 1'111fi'l1111~1btl'U i'l111fb'Vl1f1~6'!11 ~~d 

m.~.(9) f11'j''IJ]1fti L VIP! "il ~~1L ti'UnTm' v'UVi. "ild1 f11'j1fe:J'U'Vl1f1tJ1 ~\J[iu~'Vlu 1~ Lovn~ 

oU1'j1'1Jfl1'j V!~e:J'V'l'!Jfl.:ll'U~l.:~vi'l~fum'jtJ~~:u LL~~~.:~t vrll • 

ci'1'1Tn.:~1'U n ."il . 6'fmu'UYr\9ll'U1tJI'lmm.Xe:~.:~~'U m1f~~L6'!~1fm~tlni'l~e:~~Vi'v.:~~'U ~1'U~1"1lf11'j' e:~~Fi'ml'l111 .. 
CV I' V.o=::rt. · <C\. ctJ' ~ I ~ 
'j'~Li'j''j1f'UUJ eJ~i')f)1'j'1f'\ljl"lj'U ~~16'11'\llf)"i] .fl1i'lbe:Jfl'1J'U 6'ft;)1'U'Uf11'jPffl'N1 'Vlt!1tJ~1'UeJ'UI'l11fi'l111lb 'Vl1f1~6'!1f 
~ '\JCU ~ 

m.~.m fl1'jP.i f1'N1 'Vl~e:J~ ~1'U e:J1"il~1L ti'Ufl1'j 1~tJeJ~rl fl1'j''LJ~Vl1'j6'f''J'U~~Vl1 ~6'l'V'ItJ~'Vl~eJ 
'U • 

1~tJci'~'l!m1'U n."il. 6'fmU'Ui\9ll'U1tJI'lmm.Xe:~~~'U m1f~.:JL6'!~1ff11'j'\.Jnme:~.:~Vi'e:~.:~~'U ~1'U'j1"1lf11~e:~~rfm , , . . 
' 

il11'lle:~n'1Jti 61tnu'Um'j~m~n 'Vlti1tJ-:~1ti5ti 1'111f 

m.~.~ f11'j''\.J'j~~1fb ~.:~tl[iu~rn~ 'Vl~tl f)1'j«1f1f'U1 Bl"il ~1b ti'I.Jf11'j 1~tJeJ.:Irl n ):~'U~'\Il1'j'~'J'U 
I "'" I 

~.:~'Vl1~6'l'V'ItJ~ 'Vl~e:J 1vmci'1'1!n.:~Tu n . "il. 6'fmuti'W\9llti1tJI'l6'l1mVi'e:~.:~f1'U m1f~.:!L6'!~1ff11'jtlflme:~.:~ife:~.:~f1'U 
. . . -

6'f''J'IJ'j1'1Jfl1 'j e:J.:Irl f)~ 1'111ff~Li~'j1f~ qj· e:J-:1 r1 f11'j1f)II1'1J'U f~16'!1V!fl :v 
'Vl1Jd r.J-:11'U~'UI'l11fi'l111fL 'Vl1f1~6'!1f 

0 ~ ' Q.l I' <C\. I CV Cl.l 4:111 0 

~~ti~L 16'l1mL 'U 'Uf11'j''V'I \9lltJ1'U i'lmfl~"i.l .e:J.:Je:J~i'l f11'jtJ'j Vf1'j6'f1'U"il \I'Vl1 ~6'l'V'ItJ ~ "il~f11'Vl'U~ • • 
1~L 'Vl1f1~6'f~ntJn6'l' liL ihvr1f1r.Jvi L "li1fun1'j~ \9ll'U1 15m~i~'U1 U6'l~'Vl~ n6'! l'l~m~i~'U1LL~6'l~V!~ n6'! ~'~~ 

" . \.1 : 'U 

fl1tJ 1 'UU\I'LJ'\.J'j'~1f1ru 

.}·, 



.,. 
m.G> n1';ib~';it:J~n1';ibba~n1';i11'1bb~'U 

m. ®. ®) LL\9l ~ ~ ~ 1"1 ru~ f)';i~lJ n1 ~~ 1'1VJ'1 LLt:J'U n1 ~i \9l!'U1-rr 1 ~1 'll n1 ~e:J~ fl n1 ~'U ~VI1';iG'l 1 'U~ ~ V!'J 1'1 

~n-.5'1~i.h~"il1 LL~~w'!!n~1'U-.5'1~ i.h~"il1tJ~uth~l-11ru ®<tD~ - ®<t'bb 
'U 

m.®.®) ~,:r~~uuru'll1'W~1';itu1LVI\91t:JmL~~m1l-l"il1L tl'U 1 'Un1~W\9l!'U111'l~m';i'Pim.·.nibl"l~1 ~~ 
~ . ~ , 

~ -;h rt'119i' 'IJ~ri''U'IJ fll'll1LLI91 ~~l"l'U ~l-11"11~191 ~~ 1\il f'Um';i-w \9l!'U11ii' 1'U 11'lu 1~ ~ ~~~tl fi'IJ~ ~1'U11ii' G1'1 L1~mh~ 

lj'l.h~~'VlB.fl1'V'I LL~~i.Jfi'IJ~~ 1'U 1~mill-11_\91~j11U~fhVI'U ~ 11 

m.kl n1';i~1biJ'Un1';ioWw.tt.!1 

m~ L~ e:Jn15 m~'W \9l!'U1t:J'1191 ,Y~ri''U'IJ ru'l!1Vi, L VllJl~~l-1 Lii e:J ~ -u~ ri''U'!J ru'll111ii' .rr e:Jl-1 ~Vi· L tl'U 
\1 Ill \1 u 'U 

U';i~ 1~"1ltJ 191 e:Jn1';ii \9l!'U1er e:J~L~U~~'UU ru'll1 ~1 nl"l11l-l"il1 b U'U 1 'Un1~oW \9l!'U1 bL~1 er -u~ri''U'IJ ru"1!1 m~'l11-rr e:Jl-1~ 
\J \1 QJ \J IV \1 

L Vl~1,f'Ul.I1'W~1';itu1 ri1VI'UI'l n~l-1 L thV!l-11 ~- LL~~ L~e:J~~m.~tr~~'UU ru'l!1"i11 L U'U ~ e:J~ 1~f'U m~-w\9l!'U111'1 ~~1l-l 1';i'Cl 
' 'U ~ 

L~ e:Jn LL 'U1'Vl'i~VI~e:J15m';ii\9l!'U11\il V1~1~~tJ LL 'U'U\911lJI"l11lJ L V!lJ1~~lJ b 'li'U n1';i 1-H'm1lJ~n1';iiK'IJL tl~ ~'UVIU1~ 
'U 'U 

m1l-lf'U~I'l'lle:J'U m~tine:J'U~l-1 m~l'l~1'U m~tl~~"lll-IL"B~tlf1lliim~LL~~m';iiKl-llJ'U1 LiJtJ~'U 
'U ' d.J 

m~thVI'UI'lVI« n~~~m~-w\9l!'U1 15m~-w \9l!'U1 ~~~~n~1 L~~~~'Utl~~l-11ru1 tJm~i\9l!'U1 
'U 

~~fi1VI'UI'l1oHlj 1"111lJ~e:JI'll"l~ e:J~nmf1LL V!tl~Lb~~';i~!il'\J ~1 bL V!tl~ 1 'ULL\9i~~~1~~1'U vllii1~~~1LL Vltl~mj \911lJn';ie:J'\J 
'U 

LLtJ'IJam1ri1«~ m ~ (~~'\Jtl~~l-!1ru ®<tb~ - ®<tb<t) 11'1~1-H'i1~1'lln1';ie:J\lfln1~'\J~VI1';i~1'U~\lVI11'1 

~ n-.5' 1\li.h~"il1 LL~~w'IT n\l1'U-.5' 1\l"lle:J\l e:J\lfl m~'U~VI1~~1'U~\lVI11'l~'V'I'U ~ 'Vl nl"l'UI9i' e:J'l11ii'fu m~'W 19li''U11"111l-l~ 
\1 , , " 

I"JJ1lJ~1lJ1~Cl 1'UVI«n~\91~11'1VI«n~\91~VI~\l Vl~e:JVI~1~VI«n~\91~mh\l'!Je:J~ tJ~~ ® Vl«n~\91';i Vl~e:J\911lJ~~'U~VI1~ 
'U \1 \1 \I 'U 

"' ..::.: ~ Q..l 3 
'VlmCl'UL V!'U~l-11"11~ 1'1\l'U 

m.m.® Vlffn~\91~1"111lJ~~'U\i1'U1tJm~tlf1llii~1'lln1~ 
'U \1 ... d.J 

m.m.® V!«n~\91~m~-w\9l!'U1L~~1tl'\J\l1'U1'UVI'!J1~f'\J~I'l'lle:J'\J 
'U 

: 



:. 

rn. fl1';j!JnatJ';j~ hJ"lJru~vhnu 

(On the Job Training 

OJT) 

~- lU';iLLf1';i~B~rlm 

~L~tJ~ (Mentoring 

Program)'' ·· 

L11'1.Jfl1';j!Jnau';i~ 1 'Ui11fi5'U1~ !In 

tJ5u~~~.:J lV!tJlJ~5B'U~L'\J'U~1VI1J1 

.:11'UVI~BtJflfl~~b~~tJ~BtJVI~1tJ 1 ~'V\'1 
' 

V!1J1~U';i~f1tJ L ~BB~tJ1tJ bb~~~bb 'U~ 
~.:Jbfi~B.:IllB.Q'~~bnV~tJ';i~ ltJ"lJ'Ul~~11-if 
fltltJf11';j5eJ'U~1'U 
'IJ 

1 .zfG11VI~tJtJfl~1m 1 VI~~L~.:!L oV1~1 
' 

vh~1'U ~tJbU~tJ'U lB'UEJ1tJ b~B'U 
11l'1bb V!'Ll.:~ iim';iU~tJU';i.:!-:!1'UVI~Bl'i'a~ 

' 
B~tJ1tJ-:!1'U1VIl.J1 b~B5B'U1~~flmm 

0 .., 
..:::111 J,.l ~ Q.l l.dl 4V 

Vl';i1tJ bb~~b ';itJ'I.J';ibf1 tJ1 f1'\Jfi~B"lJ'I.J(;leJ'I.J 
'IJ 'IJ 

f11';iU5~.:~1'U (Procedure) 1~fl1';i 

tJ5~~1'U (Work Instruction) ~rla 

f11';i"Yh~1'U (Manual) ';i~bUtJ'UtJ5~~ 
0 

bfltJ1oVB~tltJf11';i'Vh~1'U (Rules & 

egulation) Vl~mVIfll'Ul~ffiVI~ 1 

L~B 1 ~uAmm51~1';it~'Vh~1'1.J(;l1~vi , 
1~~tJ~BtJVI~1tJ1~B~1~i:JtJ';i~~VI5i11~ 

1~~'\JflVIL~Bn1~V~LLmmh1~ LL~~ 
'IJ LL(;lf11'i1~~1f1B~rlf1';i"L~~L~~~1-:Ji:J 

~V~fltJtl'U~fl~1mB~1~1~Ltl'UV11~f11';j · U';i~~VJ5.n1~ 1V~tJii~L~tJ~vhVJ111vi 

1 um~5~1~m1~~~~t.~t5 
fl11~flt.ILfltJ U~~U';i~tJ1f11Plvim'Uf11';i , 

vh~1t.1 ~1~~~LU'UioL'U'UB~1~ 

(Role Model) vim~uri'UAmm1VI~ , 

h LYla'li1tJi.Jflmmvin1~~~~tJ~u , 

0 " .., "'1/q <Q~ 

';i~1~LL~~fl11~'i.IV!UtJ~VIB1~Lf1Vl"lJ'U"il1f1 

~1'U 1 'V!l.Jffi~~'U~BtJ'VI~1tJ 

m.Ju~l'llu11i'1'i11in1~a~Rm~u1\11'i~1'iJ~~'III1~ ilmi1~\h::\i1 uil::vfun~1u~1~ . ~ 

th::\i1tl~uth::111ru vut. i::Jcl:b~ - i::Jcl:bb 'tla~a~fim~u~\11'iibu~~\11~il~t(i 



®. fl1';j~ne:JU';ill 1 'U~e:J\1 L~cru 

(Classroom Training) 

h fl1';j~e:J'U\l1'U 

(Coaching) 

LtitJe:J5u1tJ';i1CJ6l~b~tJ~'lJB\l\l1tJ 1~ 

"'ii'1btl'Uiil~~-e:J\le:JCJ'1 'Ufl1fl~'U1llb vh,!tJ 
~ 

e:Jl":illil~L tltJ fl11~e:J'U\l1'U'Ue:J n 

tnfl~'U1ll ll?ltJ~1'U 1 VJqjVI1WW1.:!1'U 

: 1\?ltJ(P}';j\lliJ~vh'Vlii'l~~e:JwntJ 1 ~nu 

tlfl611n';i 
' 

®. tJ-ruth\llil~Be:J'U'Vl~e:J.rre:J~~e:J\ln1';i 
' ' 

'W~tJ1'lle:J\l'Uflmm 1 ~iltJ';j~~Vl5.n1'V'l 
' " ... 

ll1n'lltJ 

h oW~'U1fl11lJ~llJ11tt~dJ'U":iJ~bb~\l'lJfl\l 
' 

..::::i 1.1 C Q.l 0 I 

m. bt911tJllfl1 llJ'V'J';jfllJ6'!l'Vl1'U t9ll bb Vl'U\l 

\11'\.J~~\l~tJ vh 1 ~~iJ\l~uiJru"ll1bb61~ 
~ ~ ~ 

UflmmLfi~fl11ll~tJ1~U111il~~1m1t1 
' 
-ru~~'lJe:Jt.J\l1'Um~-rulle:Ju'Vlll1tJbde:J 
1~-r'Ufl1';ib~fl'U~1bb Vl'll\l\l1'U 1 'Ue:J'U1flt91 

~- 1iLtlt~bfl~e:J\lile:J~l?lb~e:Jnuflmm 
' 

m1L~'U (Talented People) Vl~e:J 
ll.dl 0 I 

. e.J~'UVle:J~\Pl1bb'Vl'U\l\l1'U 
~ 

(Successors)· ~lil~fl11;ff'W~~ 1 bb VJU\!.:!1'\.J 
~ 

';j~~'U'U~Vll';i~el 1 tJ 

®. L ~mLniJryVJl~Lfil?l;fftJ 1 tJrn';i'Yl1\l1tJ 

~~e:J'Uit~b~'Ubb'U1Vl1\lbbm~ bb61~1~ 
~ 

'Ufl611mf11?1 Lbm 'llthu'Vll~me:J.:J ' ~ 

. h l.~m~'~u1m;s'WLtltJn1';ib\Pl~tJll1~ 
1.1 a ·.d .J o 11.1 1..1 

. 'V'l';ie:Jllne:JtJVllil~b6le:J'U\Pl1bbV!'U\l t:.J~€1'Ut91e:J\l 
~ 

0 
.. dd ' 

Vl'UV11'Ue.J61.:!1'Ufl11lJ~1lJ1';itlVllJe:J(J bb61~ 
\) 

tl1Vl'U~btJ1VllJ1~1tJn1';i~e:JWI1'U 
ll?ltJ bii''Ufl11oW~'U1fl11lJ~1lJ11tl1 'U . . . ' 

~1bb VlU\l~'Ufl611mlil~L~e:J'U;ff'U 1 tJ 
' 

m. b~e:JtJ-rutJ';i\lbb6l~oW~'U1.:!1'U1 ~il 
' t]';i~~Vl5Jl1'Wll1n;fftJ ~~e:J'Uiil~~e:J\l~'U'Vl1 

~ 

fl11lJ~1lJ1';i(l~~l?lb~'U/ 
~~mtJ-rutJ1\l LL61~~1?1~1vl'Ufl11ll~1~ru ' ~ 

.J 
'lJe:J\lfl11lJ~11J11tlVl 

1/ Q.l 4dl 1.1 oiC.:I. 

lil~\Ple:J\l'W~'U1 Vl';ie:Jt91e:J\lfl1';ib~';ilJ 

bb6l~~~'U1 

U.e.J\J~ru'U1"1i1-a1'tim~e:~.:~A"m~u~vm·ri1ti~-:~~1~ an~-i~tJ-a::~1 u.a::rn!n-:~1ti~1~ . \) . 

tl-a:i-;hu.:~utl-a::lJ1N 'VU!. mcfi>G::' -ID<fi>b 'tle:J.:!e:J.:!An1-au'i~1'aa1'1J,Y.:t~1~i'IW\l"* .. ,.,'U, ~0 



., 
1 

: 

(l)} _ fl1'j':IJrJtJvtmtJ lfl'j'..:Jfl1'j' 

(Project Assignment) 

(Job Rotation) 

'· 

~- fl1'j'1~rhtJ~fl~1 LL'U~'l11 

(Consulting) 

\J ~ 1'1 rJ..:J llt.J n (1]1 \11 fll ~:w~ l A mJ i)llil 

vt~m tlu lfl'j' ..:Jfl1'j'~ l ~:woffu\11 fl..:J1'U 

th~"i\'1~-ru~~·~rnu 

tJiju1i lU'Ulfl~rJ..:Jr!rJ 1 'Ufl1'j'!lnVi'n~~ 1 u 

fl1'j'Yh-.:~1'U 1~movn~Vi'n~~lu'W1~~1'U 

~b~tJ1oVrJ..:~1wnu,!u tJ1..:JrJ..:Jflm'l11m1~ 
1 'Ufl1'j'b~rJ'U'j'~~tJ~1llVIU..:i..:i1'U fl1'j' 

m:W'j'~tJ~l1f11~fl1Vl'U~ 1~t.J?b'U fl1'j'l?f~:Wc;f~1..:J'\J'j'~?ftJfl1'j'oJ"lJrJ..:itJflfl1m 
' 

1 vtqll!n1 ~L U'U~fl~mrlrJ 1 'Ufl1';j'W~'U1 - 1 ~L~t.Jui-.:~1'U111noffu ~.:~L vt:w1~G11vt-ru 

Luu fl1'j' 1 ~rhmn~1 LL u~'ll1 LdrJ 

'4flmm l1t1qJvt1~Ln~<ffu\J1fl..:I1'U 
dQ.I 4 cu II · SJ o 

'VJ'j'tJc..J~"lirJtJ V11VI'U1..:11'U\J~~rJ..:J'V11 

vtu1m ~LL 'U1'Vl1\l Lfl~ ~c;ru -LLfl::: 

15n1'j'L~€J 1 ~u:fl~1m?f1:W1~~Llm -u 
' , 

t1qJvt1~ Ln~~u,!u 1~ 

-ru~~imu-.:~1'U~?f..:J~'U vt~mtlum=i:wfi'U 
\J , 

.de~~ ..-:::Iii ell cv 
'Vl:Wc..Jf1..:11'U~Lbf1~1lfllm.Jf11'W~.:! (High 

Performance and Higb Potential) 

L ~rJ 1m 'Ufl1'j'Lbm OU'iJqJvt1~bn~:fi''UfltJ 
·1~ I 

uAmm ~1t.Jfl1'j'1Lfi~1~~i1ruvt1YI .. . . "' 

ln~<ffu 1 wi1'j'vi1\11'U i.t.f1~'l11:w1 n1vt'U~ 

lb'U1'Vl1~ 1 'Utl1'j'LLm OU'iJqJvt1~1:Wtl'U 
. I IJ'CV Q.l Q.l Q.l 

'j':::Vf'n\1 ~u.:~ fltJtJ '1J"111 nu 

rnt>i'u..:J~uufll"/l1 ~'~~u.:~~uu ru"111\J~~eJ'~ 
\1 0~ \I ~ 

'l11L?f'UmL'U1'Vl1'11 'Ufl1'j'LLm ouiJqJvt1~ 

LVI:W1:::6'11JL ~€1 1 ~tJflf11mijLL 'U1'Vl1.:!1 'U 
' , ' 

fl1'j'Llmoui1qJvt1~Ln~~unu~uleJ.:~1~ 11 

m c;rn~ru::: 1~LLfi 

- fl1'j'lLm"l.IUqJV11~Ln~<ff'UntJ'4flfl1m 
- fl1'j'i1eJ\Itl'UU'1JVI1~€11\J Ln~:fi'u 
- fl1'j'5\lb?f~1l1~uAmm1~'W~u1 

' 

LL~'U~~'U1'1h~·;'tin1~tJ{IAni'itJ~lnl'fl1'U~~Vi1fl an~1.:~tl'l::~1 ua::vnrn.:~1U~1{1 
- ' ~ 

\h::~1tl.:!\Jtl~::lJ1N \'I.A. lEJcn}<£- lD<t'bb . '1JiNti.:!An1~\J'iV11~fl1'U~.:!'VI1flaVI'4~ 



(Job Enrichment) 

(Job Enlargement) 

!1.1 d 4 v 
b 'U'Ufl1';i:We:l'UV!:W1~\11'U'V1Enfl V!';ie:l'V11 

'Vl1~:J.J1 fl~'U ~e:J\11.fffl11:Wf1~~b~:W fl1';j 

~ ~ ~ tf 

fl~b "11\11 bfl';i1~V! fl1';i11\lbbe.J'U\11'U 

:W1flfll1b~:W~bfl~tl~'U~ 

., ' qq Q.J 1.1 cv ct. ..::i 

\11'U'Vl:W"'.l'U ~ e:l'U \11'U fl~ 1 ~ fl'U \11'U b~:W 'Vl 

ol"" """' "" ~I .J 
bfl~ u!]'U~V!~e:le:ll~~~b u'U\11'UVI 

bb~fl~1\1~1m~:w~bfl~tl~u~ bb~\11'U~ 

1~-ru:we:J'UV!:Wl~ 1~mnV!~B11l~B~1-ff 

<9l. Renewal - fl1';i'Vlllt.~bfl~fl11:W 

bbtl~n 1 VI~ 1:w1 ~'UAmmbn~A11:Wb~e:J 
' 

Vl't.h~ t~~fl1';ibtl~~'Ubbtlm~n~ru~\11'U 

'Uflfl~~~~~e:l\l~~~e:JtJ-;j~~1'U\11'U~1~ 
' 

btl~~'U:W:W:We:l\IV!~e:lfld1:Wf1~~1fl'11'U b~:W 
. ' 

~- Exploration - fl1';ioW\9ll'U1bb~~fl1';i 
... 

bb~1\IV!1Ylfl~~fl11:W"Ill'Ulqj:Wlfl~'U 
' ... 

CLI V V .::II ct. ~ 

i"'\9ll'Ul~:Wi"''U5flli"''Vl btl ~"IJ'U~ 1 n fl1';j 

vl1\11'U1Vl1ll 

rn. Specialization - fl1';i'll1'U1qJ1'U 

\11'Ub iJ'U"Wb~~ ne:11 ~bn~fl11:W~1:Wl';i() 1 'U 
., JJ 

fl1';j'IJ~V!l';i~~m';i\11'U'I!'UViiin~'U mn 

... 1i 
bb~~'VllYll~:Wl fl"'.l'U 

b vhlbiJ'Um~b ~:wYin~~m';iv11\11'U1 ~nu 

'Ufl~1m t~mui"'1~Yi'n~~ 1 'U~1'Ufl1';i · 
' 
'U~V!1~~~m~ (Managerial 

Competency) ~b~:W;ff'U~1flfl1';i 
')J~Vl1~\11'U~ih.l~:w1ru~:w1n;ff'Un11b~:W~ 

• bfl~tl~'!Thi L~bbtl Yi'n~~fl1~11\lbbe.J'U\11'U 

Yi'n~~m~u~vn~nm Vl'n~~m~bbm"'.l 

Ufl!Vllbb~~~~~'U h m~u~Vl1~Vi:w\11'U 

f11~~e:J'Ubba~m~-w\9ll'U1Vi:w.:~l'U (bV!:Wl~ 
., 

~1V!-r'U~AmmVivi1\ll'Ub~:w 1 6lll 1 

:w1 b U'U';i~~~ b 1m'U1'U) 

LLe-JtJWRJil1~1~i't1n1~v~An1~t{i~1~'ri'Jil~~\11fl tln\i1~u~~~, U:~Zw1ln~1ii~1~ . . v 

t1~::~1tJ~'U'lh::111N 'W.A. ID~cr- ID<t'bb 'tlil~il~fln1~'U'i\11~a11J,}~\11A~'W'U~ 
. . ' 

J 

;: 



,• 

(Self Learning) 

(Internal Trainer) 

(Site Visit) 

L U'Uf11~~ mJ'U~ mJ~iJ1ili11 CJ ~'ULPJ~ 

~1flbb'Vl~~/ -dPJ~Vl1~ fl1~b~CJ'Ui~1~ 1 

~~iJiJ~1'U~1fl Work Instruction 

..:::1!1 !.1 1.1 1.1 I 

Vl~PJ fl'Ufl11"llfJlJ(;l~1'U Internet , 
d ~ 1.1 4 

Vl~m~CJ'U~~1fl e-Learning Vl~PJ 

~fJiJtnlJeJ~ dJ'U~'U ,, 

~I "' ~ .- o .., .J 
~ u'U1'V1CJ1m.f11(J L 'UfJ~flm'V11Vl'I,J1'Vl 

:ij~tliJ~lJ 1l1 niJiJfl(;l1m t 'UVl'l.bf.J~1'U • 

.., ~ 

L 'U'Uf11~~~~iJiJ LL(;l~"lJ'UVlfJ'U~1'U\11fl . , 

· ..o~ 0 

Practice) 1 'UL 'jPJ~Vi~PJ~fl1'j~~1'U , 

L ~fJ 1 ~iJfl(;l1mL~'ULL 'U1f1~ LL(;l~V!~fl • 

~1L U'U~PJ~ 1-11"1!1~ nm 1 'Uf11~oJ~iJ~~1'U 

L vhJ'W iJfl(;l1m~1ll1~mL~1~Vl11PJm~ 
' 

Development) 1~mu'Vl1~niJ'4flmm 

-viil~(;lfl1~oJ~llii~1'U~ bb(;l~il~fl(J.f11Yl1'U 

f11~vl1~1'U~~ (Talented People) 

1'iJ&j~'tltliJ ilfl11ll'li1'U1qj t'U~1'Ub tl'U 

PJ~1~l.l1fl L"li'U \11VlU1-:J1'U vr~m!iJ~Vn~ , 

L ~tJt ~iJfl(;l1m 1;JL ~'Uth~~iJfl1'jru • 
1 I 1" ~ .I 0 .J V!lJ 1 fl1'j ~LV!'U~uLLiJiJfl1'j'V11~1'U'Vl 

il1fioJ~iJ~.yiLU'UL~f31 V!~PJ 1;JL~f.l'UiL~fJ-:! 

1 I ..,j.,. .. t" 
vtl.l 1 'V1~~1fltJ~flm.f11fj'UPJfl l.l1 '11 

L ~lJoJ'j~~'VI5.f11Yl 1 'Ufl1'jvJ1~1'U1 ~~~'U 

u~u:WRI\nti1~1'tim~v~Fi'nT'itJ"iV11~fl1'U~~~-r" l)n\i1~th::~h · ua::vnrn~1u\i1~ 

th::~,tJ~uth::mru vut. klct'ba:' - klct'bb ,v~v~Fi'm~tJ"iVI1~fl1U~~VI1'tuwnfi 



(Job Shadowing) 

(9)(9). 

(Activity) 

\11'U,!'U 1 btl'Ub~~eJ\IjjeJ~'bJ9i'eJ\11 ~ 

nm~1m!n1 'Ufl1'j'W<nJ'U1 
' ... 

Vibn~:U'U:u~\1 'j'J~i1\l fl1'j bb~~\1€1€1 mbfi~ 

~flmm:u~9i'eJ\I'VlTVI'lh}1~\lbfWl fl18ltJ'j~EJ~nm~\.J 1 (Shot-term 

&i~wn~'V'l~&if1'.i'j~"1J€l\I~TV!111\11'U Experienced) 'j~EJ~nm~\lbb~VI~\11'W 

lt.J:u'Wi1\lbU'Wb~v'WVI~€lbtl'WtJ ~n1m 'W 

... - · ~ 
b 'U'!.Jfl1'j~€J'UVI~18 fl:Uf1'.i'j~'j~ EJ~~'U 

hi9i'eJ\In'j~EJ~b1fi1VI~€l~'U~€l'Ufl1'j 

(Talent) VI~€Jfl1'j'W<nJ'U1fl'Ubtl\l Vl~€11 ~ 

'Uflfi1mvi'11 u1~ b~EJ'Ur-5fim'jv11\11'U"1J€l\l ' ~ 

(Career Path) 

bbfi~bn~ fl1'jbb~ n ~u~ 8'Ufl11~f1~ b ~'Ubbfi~ 

~~~€1\1 ~\ln'ULbfi~n'U v111~bn~n1'j 
' 

'IJ'j'jEJ1fl11"1 bbfio/~-r1\1"1l1ry n1~\lh~m 'U 

fl1'jvJ1\11'W v111 ~'Uflfl1mLn~m1~-r~n ' ~ 

·1 ~c.Jfic.J~~VI~m.Jfifl1'jU~'U1i\11'Ub~~ 

~\l;ff'U bbfi~nu'j~~'VlB.n1vn u'U 1t1~1~ 
~ 

!1 d 0 

b 1J1VI~18'Vlfl1VI'U~ 

LL~uwRiiJ,;;Tl11im·HJ.:!R'n;~\i~'VI1-s~1il~.:j\ir1~ ~n~1.:j1.h::lii1 ·LL~::w'l1n.:i1tJ~1.:j . . v 

tl-s::lii1tJ.:jutJ-s::~mu w.fl. 11::1~<£'- lD~b 'UiJ.:jiJ.:!Rn1-su'i'VI11~'ltJ~.:i'VI1~~w'4~ 

J 



:.. 

.. 

(Meeting/ Seminar) 

~1111'l..l1~-:!lh.JVlU1Vl~11'1qpJ1fl1 'Ufl1~ 

m~~'U~-:~1~1V!erb~1~111'lh~"l111/ 
, '\J \J , 

Q.J 0 · .0::. ~ I IV 

?11111'U 1'U1 b?f'U f) fl1 111fl 1?1 b Vl'U ~111 fl'U 

bb'W1fi~?~vt~Bc.Jf1-:J1'U1vtli 1 ~111~-:~m~ 

Vl1~mlj~f)~~\?111fld111fi 1?1 b i1'U n'U 1 'UVl1~eJ 

1~?~Vl1~eJVl~'l 

u~'IJWRI1J1oU1~i'!l'n1~v·Uln1~U'i"vr1'Hbu~.:~~1tt flt'l~1~th"::\11 LLfl::~un.:~1ii~1~ 
. 'II 

th::\11\J.:~ut.h::mru ~.fl. m<tl:>a:'- m<tl:>b 'tlv.:Jv.:JAn1~\J'ivr1~~1u~.:~'VI1flfl~tf~ 



(Feedback) 

(Counterpart) 

C9llri. fl1~b'\J~tJtJLVitJtJtltJrlbb "11~/ 
. . " 

r1 b '\J~ tJ tJ b Vi tJtJ 
" 
(Benchmarking) 

LtJ'Um~~~wn~ ~~1~~BtJ tb~dJ'U L~B~uVJ~.rrv~~~1~ 1 hi'i1~~dJ 'U L~B~ 

LL~~bb~~t.J~ V!~B 1 ~.rrv~mJB'Ufl~tJLLn m~vi1~1'Uvt~m~B~~1 11 tJ~bi'\~~'U 
" 

L tJ'Ufl1'j~n'\Jfillii~~~ntJ~ L ~tJ1"1l1ru~ 
~ " ... 

i:l'\J~~~tJm~ru1 'UL~v~J'U L tl'Um~ 

~fl~1'U.fl1tJ'UBfl~fl1'U~V!~B fl1~b ;aqj 

~L ~tJ1"1l1ru 1 ~L-rr1~1~fl~1'UntJ " ... 

J.1 0 · Q.J I :J • .di: 

L 'U'Ufl1~'U1tJI'JBtJ1~"ll B~"ll'U~ B'UV!~B 

'j~tJu~1'U~1 nv~l"lm~~'U~ L tl'U 

~1B~1~ (Best Practice) l.J1 

1 Lm1~~L mtJtJL VitJtJ ntJ.rr'U~ B'UV!~B 

'j~tJtJ~1'UU~~u'U b ~Bm~~'U~'I h . . " 

Best Practice 

II v 

- bbtJtJbb~~bb~~"llfl~ ~ 
" 

(Tell and Sell) 

- LbtJtJLL~~LL~~~uVJ~ 

(Tell and Listen) 

- LLtJtJ~1~ LLnuqJvt1 

(Problem Solving) 

~'U LB~ 1~i11tJ 1 'U'j~tJ ~ L 1m~~1n~ 

L ~B 1 ~ti1m1~~~1~~tJ~1fl~b ~tJ1"1l1ru 
" " ... 

~1ci1tJ'VlB~ 1 ~ntJ~flmmfl'U~'U 1 

1'Uv~l"lm~v1iJ 

b~BVI11Bm~tJ~llii~1~ 1 ~~~~~ V!~B 
1~L VivuL vh vt~B~n-l1 L vt~1:::ntJ 

LLc-nJ~Rii.mi1':i1'tin1':iB.:Jfimiu'tVI1':ii'l1u~~Vi1fl an~1~tl':i~~1 iiazVlun-:~1u,J1~ .. . 
tl':i:i~1u.:~utl':i~~1ru vut ID<n>cr - i:Jcfi,b 'UB.:JB.:~fim':iu;Vf1':ii'i1u~.:~wrAawtfi 



:-) 

:~ 

rn . b .®.ct fn 1l.l ~1l.l1"Hll'i' 1'W n1':i'U~'Vl1'Hl(l ~'VITI bb(l~ n1':i~ l'lf11'~ lrl'~.:!fll':i (Strategic and 

Project Management) 

• ' 

rn. b .®. b fn1l.l~1l.l1':itl~1'W~'l11~~VI(l (Digital Leadership) 

rn . b.®.(,'ll Fn1l.l~1l.l1':itl~1'Wf11':i-li''Ll bFl~tl'Wf11 ':i bU~tJ'Wbbtl~~~1'W~~VI~ (Digital Transformat ion) 

" 
rn. b.~. <9l Fl11l.l~oW'W\i1'W~1'Vl1''U.rr1':i1 "1l f11':ibb~ ~'Ufl(ll f1':ifl 1Fl 1'\i 

~ ~ ~ ~ 

rn. b. h ~ fn1l.J~~,j'1 b U'W~1'Vl1''Uf1~l.J.rr1':i1"1lf11':ibb~~'Ufl(llf1':i fl1Fl1'\i 
\J , , '" 

rn.b .rn. th~~'Uf11':iru 

~· ,, 

rn . b.rn.® th~~'Uf11':iru~'U\i1'W~1'Vl1''U-rr1':i1"1lf11':ibb~~'Ufl(l1f1':iil1Fl1'\i .... . .... 
Ill I ttd 0 ~I 0 Q.l I 1/ Q.l 

rn. b.m.~ u':i~~'Uf11':iUJ'Vl\!1 b u'W~1'Vl':i'U f1(ll.J"IJ1':i1"1lf11':i bb~~'U Flmm fl1fl':i\i 
' ' .... 

m. b.~.® *Ltl1'Vll.JltJ fil'l1Lfl':i1~l1 LLnDqJ'Vl11~ 

m.b.~.~ Ltll'l1''Utl':i~~'Uf11':iru1 'Vll.J ~L~l.l ~~1-:!~':i':ifl L~tJ'WTI~~'JtJ(;l'WLtl.:! 
. " 

"" ~ 
m.b.~.ct l.lfiUJ5':i':il.l\l':itJ5':i':il.l 

1 

..! 1 v .., "" .., v 1 . 1.., • I,J ~. I ' ~I .., 
m.b.ct. ~l.JA"':itl'W~ L~tl 'Vl'Uflmmfl1fl':i\il.lflru~n~ru~fl':i'Utld'W 'Wf11~ u~'UL u~tJ'W b u~m~L u'W~\i'U1~ 

, <1M , c.·, \J : _. 

~HiVI~1~'l11~l.l~~t1'W~'Vl1~m':itJ~'Vl1~ (;}1l.l'Vl'li'.:~~t!~Tun.:~1'W n.~. ~· 'W~ ®~o~/'J~gj ;.:~1-w~ l!:lri n'WtJ1tJ'W 
;!;, 

~ct~ L~m l.l1(;}~\i1'WU~~u 'W1'Vl1-:Jm~n1'Vl'WI'lm1l.l~ fl11l.l~1l.l1~t1 Vlri~~LL~~~ll':i~tl'W~vi~1L i:J-w ~TVI1'tJ .... " 
l'i'1LL'VlU.:!.rr1~1"1lf11~~~L~tl'W~1lJqj ~1'W'J'W ~ \!1f1 b ~l.l~':itl'W~l.l11-li1.-wm~d~1tJ ~.:~;1 

m.b.ct.:® 1~tJVJ~ti (Vision) 'Vll.l1tJfi~ fld1l.l~1l.l1~~1'Um~fh'Vl'UI'1Vi~'Vl1~ fl1~n\l U(l~ 

L tl1'Vll.l1tJf11~Vhn'Uvf 'If 1'1 L\l'W ua~fl11l.l~1l.l1':itll'Uf11~~~1~fl11l.l~'Jl.JLL ~'I~'Jl.JL\1 L fi €1 1. ~fl1~fl \l'U':i':ia . . 1 

·m .b.ct.~ f11~11-:!f1~~'Vlfifl1fl1'~ (Strategic Orientation) 'Vll.l1tJfi'lfl11l.lL"ii'1h1~tJVl~ULL~~ 

'U LtJ'U1 tlfl1fl1'\i u~ ~~1l.l1~t:l'l11l.l1U~~ tJ f1 (;11m 'U f11'J n 1VI'W 1'1 f1 (1 tJ'Vlfi"l.ltl.:! i:i'J'U ~1"11 f11~ 1~ 
... 1 ' 

m.b.ct.m ;lntJfl1~Lv1B'l11m~Ltl~tJ'UU.tl~'l (Change Leadership) 'Vll.l1tJfi'l fl11l.l~1l.l1~f:l 

1 'Um~n~~~u 'Vl~m>~« fi~'U'Vlu'J tJ-:!1'U 1 tli:im~t11'tJL tJ~ tJ'U~ L iJ-wtJ~~ ltJ"llU~1l.lfi'lm':i~ a~1~1. ~cr5'U1'tJ~L .rr1 h 
, " \J \J 

LL~~~1 Lii'Uf11~ 1 ~m~t11'tJ L U~tJ'U,!'ULnl'l~'U\1~.:1 
m.b.ct.~ f11':i~tl'U-:!1'ULL~~l.ltl'U'Vll.l1tJ~1'W (Coaching and Empowering Other) 'Vll.l1tJ5.:~ 

~ 1 .J I A .c:lll II 4 4.1 11.d 1 .::6 OJ cal d o'J I 

fl11l.J(;l.:! \l'Vllil ~~~ L~~l.Jfi1~L ~tJ'U ~'Vl~tlf11~~~'U1~ tl'U 'U~~ tJ~tJ11\l'Wf:l.:!~~l'l'U'VI L "l1tll.l'W11"il~~1l.J1~f:ll.J tl'UVIlJ1 tJ . . \J . \J .. . . . 

VIU1~fld1l.l1'uel~"tltl'U 1 rr~J'Wiifl~';j~~"il~~l'l~lJ 1 "ilL 'Uf11';i'l)~lli1'Vl'U1~,.1"l1f11~"1.ltl'l(;l'Ubtl'l1~ 

'"' ... 

·.•··· " . ··' . ~ 



vm~~tJL 'Vll"l1 'W 1~EJ611161'WL'Vlfll'lJe:J.:JtJ l"lmm'lle:J.:Je:J.:~fim1tJ~'V!11~ 1 'W ~.:J'V!1 ~ ~ 'WtJ~ L vJ e:J~~'W1tJI"lmrn1 ~11 • • • 
l"l'd1lJf l"l'd 1lJ L ~ tl'd'1J1t:U~ 1'WL 'Vll"l1 'W 1~ ~ 611161'WL 'Vlfll L ~e:J~ .:1 L61 ~ lJ 1 ~'U l"lm mrJ l"l'd1lJL i 1 l-iJ 1 'W.ff 'W~e:J'W f11 1 

'U ... ' 

tJ fllJ~-:11'W'lJe:J.:J f).:) fi fn1'U~'V!1 161'd'U ~ .:J'\111 ~~'W'U ~ l"l'd'U fi1 tJ tl'U fn)~ 19ll'W 11"11 1lJ-r l"l'd1lJ611lJ11t11 'W fn1'111 1 ~'U'U d.J , \1 \1 

L 'Vll"l1 'W 1~ EJ611161'WL 'Vlfll~~'W61~ tllJ1U1~~ fl~1 .ffntJfn1tlfiu~.:J1'W 1~e:J~1.:! L 'V!lJ1~61lJ U1~fle:J'Utl'U L lJ1'V!lJ1 t1 fl11 

tJfi U~ 11'1Jfl1 1 L yj e:Jofi'tJ Ll"l~ e:J'W fl11'U ~'\1111 .:!1'W ~ 1'WL 'Vll"l1 'W 1~ ~ 6"11161'WL 'Vlfll LL~~ 61tJ'U61~ 'Wfl1 1tJ fi tJ~ .:!1'W~'d t1 

L 'Vll"l1 'W 1~~611161'W L 'Vlfll 1 ~611lJ11tlvl1L tJ'W 1 tJ1~e:J~ 1\! L tl'W1Uli11lJ'U'WlJ1~1:01'W L~ tl'dtl'W~1U1~ L 'Vlfll ~.:Ji11"111lJ 
'U "' 

61e:J~ 1"1~ e:J\1 nuLL 'W'd'Vl1\! n11~ 19ll'W1VI m~~~1'W~~VI~'lJe:J.:Ji111'1J m1 LL~~u 1"1~1m fl11"1-r:oL ~ e:J n11tl -ru L tJ ~ t~'W L D'W ' ... 

-r:ou1~~~ VI~ 1 'Wfl11~-:J L61~lJLL~~61'!!u?f'W'W 1 ~u 1"1~1fl1fl1 A-r:o611lJ11t~tl-ru ~1 1 ~L vi 1~'Wfn1L tJ~ t~'W LL tJ~\!'lJe:J\1 
~ • , 0.!1 

L 'VIA 1 'W 1~ ~ii A11lJ'W.r e:JlJ~ ~~tlfi u~\!1'W~1lJtJ'VltJ1'VlLL~ ~'W()~ m11J~ 1"11~'\111 \! 1 'WtJ~tJ'Vl'lJe:J\!fl11tl-ru L tJ~ t~'W 

fl1A-r:o L(~~611lJ11t1'111L 'VIA 1 'W 1~~~~VI~lJ11 -ifl ~Ln~tJ1~ bti'1JtJ61.:!61~ lwm1tJnu1h1'1Jfn1 
d.t \1 , d..! 

1"111lJ L oU11~LL~~ 1 iL 'VIA 1 'W 1~~~~VI~ (Digital Literacy~ L D'WVIfl~~~Lll"lmmfl11"1-r~'VlflA'Wm1 1~-rum1.W\9ll'W1 

~ \!~ fl~~A'd1lJL oU1hLL~~1-ffL'VlA 1 'W 1~~~~VI~ dJ'U~ fl~~ 1 'Wfl11'111LA~e:J.:Jiie:Je:Jtlmru LL~~L'VlA 1 'W 1~~~iie:JVL 'W ~ 
. ' 'U 

U1~ 1t~'1JtJ~.:J~ ~ 1 'Wfn)~ e:J6111 fl11UfitJ~\!1'W LL~~fl11vl1\!1'W~'dlJtl'W 'V!~fJ 1 off L yj e:J.W 19ll'W1fl1~'U1'Wfn1vl1\!1'W 

'V!~e:J1~'1:JtJ\!1'W1 'We:J\!fl n11 ~ij' m1lJ~iJci~~m~~l1tJ~~~'V15fl1'W tl1~fle:J'U~1V fl11lJ611lJ1'm 1 'WL~ e:J\!(;h\1 1 

m L~e:J\1 ~.;JA1e:JtJA~lJAJ1lJ611lJ11tl cs: il~ Ae:J fn1 1 off 1"111lJL oU1 h fn161-r1\! LL~~fl11L oU1i5\! L 'Vll"l1 'W 1~ f:i~~ VI~ 
' 

1~ e:J~1\!l1tJ1~~'V15 fl1'W fl1v1~~ n~~~1'W~~~~'lJe:J\!oU111'1Jfl11LL~~u 1"1~1mfl11"1-r:oL ~ e:Jm1tJ-ruL tJ~ v'WL tJ'U ' ... 

m.b.@ fl11lJ6t1lJ1'Hl 

rn. b.<9l.<9l fl11lJ611lJ11tl~1'WAi1lJLoU1hLL~~ 1-ffL'VlA 1 'W1~~~~~~ (Digital Literacy) 

rn.b.<9l .l!:> l"l'd1lJ611lJ11tl~1'Wfl11mufllJn1nu LL~~m1tJfiU'&1~1l.lfltJV!l.l1v 'W1vu1v 

LL~~lJ1~1~1'Wfl11~~fl11~1'W~~VI~ (Digital Governance, Standard, and Compliance) _ 

rn. b .<9l. rn 1"111lJ611lJ11tl ~ 1'W L 'Vl A 1 'W 1~ E1 ~ ~\-1 ~ L ~· fJ v fl 1~~u PI fl tlfl1Yle:J\!rl fl 1 (Digita~ 

Technology) 

rn. b. <9l. CS: 1"11 1lJ611lJ11t1~1'W fl11fJ e:J mL 'U'U fl1~'U'd'Wfn1 LL~~ fn1 1 ~'U~fl1 1~1 t11~'U'U~~VI~ 

L~e:Jfl11.WI9ll'W1fltlJflT~~-:11'Wfl11"1-r~ (Digital· Process and SeNice Design) 
; 



·-

: 

~. {)Uth~a.J1ru b 'U01'a~h L cW'U01'acW~'U1 

.:1 'Utl~~lJ1 rut 'U f11~~11 b U'U m~vr \Vl.I'U1 eJ-:1 ff f11 ~'\J~ '\1!1~a' 'J'U~ .:JV!'J ~~'W'\J ~ hi'~~?!~~ • 
.:~utl~~l.l1ru~1wru m~vr\Vl.lu 1-v' 1~1"1ltn~eJ.:~ff m~u~'VI1~a'1u~.:~w5' ~ ~ n~ 1-:~tl~~--s~ LL~~'Wu n-:~1u~ 1.:~ , 
"lleJ-:1 eNrl f11';j'\J ~'\111 ~a'1'U-.5'-:!V!l ~~'W~ ~ (;11lJ bb~i.Jvr \Vl.I'U1;1 eJ-:1~ 'U bb~ ~oV m1 qjql~ .:~u'\J ';i~l.l1ru ';i1 f.!~ 1f.ltl';i~i1U 
1~ EJ 1 i.:~u'\J';i~l.i1 ru"lleJ.:J eJ.:Jflf11';j'\J~'V!1';iG11u~.:~'VI1~~'W'\J~ 1~EJih1fl~~ L~f.l~~.:~tr 

1 

~.(9) tn';itl\ll.IUL 'Vlfi'l i1';i1"1ltn';i V!~m·fu n-:~1u~ 1-:~v11~fum~u';i~\l u.~.:~~-:~1'VIll .:~utl~~l.l1ru 
~ . 

btl'U 1 '\J(;l1lJ';i1f.l~1f.J"IJeJ~ bb~~~'VI;;r f1?f(;l';j~ ml.l., n1'V!'U~ , 
~.b f11';j!lf1eJ'\J';jlJ 1~flih1EJ~~b~f.J~ ~.:~tr 

f... -~-

b~'U'V11.:J1'\J~1"1lf1T~"IleJ.:Jb-:ij'1'\I!'IJTv!;1m~'U .:J'\Jtl';i~l.l1ru ~.ooo,ooo.- '\J1'Vl 

~.b .b b ~l.ltl~~a'Vlfi .fl1'W~1'Uft1';i b~'lJfll';jfl;;r.:Jt ~ n'\JeJ.:Irl mtlnfl~eJ.:Ja'1'U;1 eJ.:J~'U 

.:J'\JtJ';j~lJ1ill Q01000.- '\J1'Vl 

~.hrn L~lJ~f1f.l.fl1'W"IleJ.:J'UF1~1m ..:i'Utl1~l.l1ru cto,ooo.- '\J1'Vl 
.. : " . . 

~.h~ eJ'U';il.JL~erueJ.:Jtl.u~~~~Vlh1l.lf11~\J~(;'l1'UrnAm ..:1'Ut!1~1ru <9Joq,ooo.- '\J1'Vl 

~.rn m1~in~n . 'V!.~eJ~.:J1'U 1~fli1~1EJ~~L~f.l~ ~.:~tr 
~.Q'l.(9) . ~ ~ b?l~lJ\1~ f.Jt)))l.Ji1~1"ilf111 ~ fl~ 1.:~'\J1~i1 LL~~'WUfi.:I1'U~ 1-:l"lleJ-:1~~ rl fl1) , 

'U~'V!11G11'U~.:I'VIl~~'W'\J~ .:J'Utl1~l.l1ru <9J,<9Joo;ooo.-'\J1'Vl 
, ' v 

~.~ f111tl1~"!ll.lb;J.:~tl!j~m1 'VI~eJm1r;1l.ll.I'U1 1~fli111f.l~::L~f.l~ ~.:~u 

~.~.<9J G1.:Jb?l~lJFlilltl11lJ '\J~f.Jtl11lJ .:J'Utl1::lJ1ru rnoo,ooo.- '\J1'Vl 
. 1 

~.~ . b f111U1::'!llJ b'ti.:Jtl nu~ f11~fl1 ~i ~ f111Fl11lJ~ (Knowledge Management) , ~ , 
LL~::n~ru~f1"d1'<il1f1'\JF1~1mcJi1m1l.ITI~fl1liLun~1f.l.:J'Utl1::lJ1ru . , , 

u.r.~'U~~innoii'111'tin1~v.:~!'ln;~\j'i\111ri1ti~~'VI1fl ~mi1.:~th::;i1 u.i'l::rn1M1:u~1.:~ 

th::~1tl.:~uth::111tu 'W.fl. mcn:,c:r- ID&:Ob 'llil.:lil.:!Rn11\J'i'VI11ri1'U~.:~'VI1flfl'W'!~ 



tl-:!rl fl1'J"'U~VI1 "J"6"11'U~-:Jvrf ~~ 'V'I'U ~ ~-:~ 11K~ ~vh bb 'U1Vl1-:! fl1"J"'W ~'U1vl fl'l!l'~IK 1'U·~~ vl~"ilv-:1-rr 1'J"1"11 fl1'J" 
1 

~ n~1-:~tJ 'J"~~1 LL~~'V'It! fl-:!1'U ~ 1-:!"ilv-:Jv-:~ri' fl1'J"'U~V11"J"6"11'U~-:Jvrr~~'V'I'U ~ 1~ tJ 11Kth LL 'W1Vl1-:! fl1"J"'W ~'W1vl fl'l!l'~ 
~ 1 

~~v1~"1lv-:~-rr1"J"1"1Jfl1"J"LL~~u fl~ 1 mn1flflfi L ~ BmTLlfu L tJ~ tJ'WL uuflfiu1~ ~~vrm.m tluLn ru"VJ1 u n1"J"r\' 1VI'W ~ 
1 "" "" 

bbu1m-:~m'J"~~u1v1n'l!J'~IK1u~~v1~ 1~mbu-:~Ltlu rn ~1u ~-:~d 

ro. b. b ~1'Ufl1-;iW~'U1~mJ.n1W'tlB'l'Ufl6'11fl':ib Yiv1 ~ih1n'i.i~~1'W~~i~~ b 'Vi:U1!::6l:U fll'VI'U~Lb 'U1Vl1'l 
1 

~1LL'Vitl-:~1 'W?I1 tJ-:! 1'Uflv:UYh b~v{ v~1-HJBtJ6"11'U'J"1"1Jfl1'J"~~ <9) fl'W b tJuertJ nu~'l1'UIK 1'U~~v1~ ~'liim1:u~ 
~ ~ ~ 

m1:u?11:u1"J"mL~~vr n'l!J'~ 1 un1'J"tJBtT~'l1uB' u1~VI1'lL VIfl1 u 1~~ vi'hihi'l1'U"1lv'~~ ~1'J"'l~1 Lb V!t.i'l1 u?11 tJ'l1'W 

flB:uVl'db~B{ bb~~?I1:U1'J"t;)tJB~-:~1'U~1'Ub'VIfl1u 1~~~~vr~ 1 u'VIt.i'dtJ-:11'U 1~ ~'lbbM u'V'IJ'L ~<tbcs: 

rn. b. b.~ n1'Vi'U~ 1 Vf6"11'U'J"1"1Jfl1"J"1 'U«'ln ~"il€1-:ltl'lrl fl1';i'U~'Vi1"J"6"11'U~-:JVI-f ~~'V'I'U~ fl~b~ e:Jfl 
1 

'Uflmm~1:u'1 "1i~~1"J"-:J~1LLV!t.i-:J1 'U?I1tJ-:J1'UfltJ:U~1L~B{ B~1'lUvtJ6"11'U';i1"1Jfl1"J"~~ <9) fl'W L .rr1fum"J"e:J'U';i:Ub vJv , ~ 

b ~:um1:u~ fl11:U?I1:U1';imb~~vrn'li~~1'U~~vr~ bb~~ 1 Vf'l11m1:u~m~fu 1 tJtJn~'l1'U~1'U~~VI~ 1 uci'd'U'J"1"l1 fl1';j 

'W ~'U1 fl';i~'U1'Ufl1'J"vl1-:11'U bb~~'J"~'U'U'l1'U 1 VfiJ m 1:Uvl'U?I~ tJ 'J"'d~ b ~1 Lb~~iJ tJ"J"~~Vlfifl1'V'I:U1 n# 'U ~~ tl~~'U 

?I'!Tu?luu m"J"~ ~u 1~~ u 1~v m"J"ri1t.~Vlv~fl11:u~ M v1 Vfu flm m 1 uv'l r1 m"J"u~VI1"J"~1u:S' 'l'VIi' ~~'V'Iu TI Vf b tJu ~iJ 
, \1 \1 II " '\J 

fl11:U~ ~1'W~~VIm ~:uoffu 1~ ~-:~~~61-:u:.J~ 1 Vle:J'lAfl1"J"'U~V11"J"6"11u~-:~wr~~'V'I'U~ iiu flmm~?I1:U1"J"ntJ f1D'~'I1'W 
'U " , d:.J 

~1'WLVIfl1 u 1~ti~~vr~ L ~:u:u1noffu 

bl1. b. b.rn -rr1';i1"1Jfl1'J"tl'IA fl1';j'lJ~'Vi1"J"6"11'U:S''lWJ ~~'V'I'U~ Yi11Kful"l~b~ tlflb Vf b U'U~ tJ nu~\11'U 
1 ~ ~ 

~1u~~vr~ ~\11:u 1~~1'J"-:~~1 bb V!t.i\11 u~1 t.~'l1'Uflv:uYl1 b~v{ ?11:U1';it;IU1t:-J~ m"J"tJBllii\11'U~1u ~~YI~:u11-ffth b?I'U v 

b vlvtJ "J"~ n e:Ju fl1';jYl~ 1';i ru1 b~ vu b~u L&ivuM e:J ~u\1 fi'uu tu"~J1 
~ "' 

. fl'J1:U~ ~ 1'U ~~ vl~';i1 tltJ fl fl~:U11 itJ';j~ fl €1'\J fl1'J"11\I bbt:-J 'U~ ~'U1 1~ tl'Ufl6'11fl'J"?I1:U1';it;) boU11''U fl1'J"Vl ~?ltl'Uvl fl 'li~ 
'U . . " . ' , . . . 

m1:UboU1hbb~~ 1 offb'VIflL u 1~ ti~~vr~ (Digital Literacy) ~1:ULb'U'UVI~?IB'Utltl'W 1m1"1lv'l~1'!Tn-:nu n.'V'I 

m.b.lnl ~Tt.m1';iunu9h1'tffl1';j1~a1-ti';i:::utN1'UM1'l SJ 'VI1'lb'VIfi1'W 1~a fl1-;jtJBu~-:~1u"ilv\1'4flmm 

1 um'itJBtT~-:~1'W~1'W"J"~uu 1 tJ'iLLm:uM1\I '1 'VI1-:!bVIfl1 u 1~ti ci1'W'i1'1lfl1'i~fu~~'llvu"J"~uu\11'W 1 tJ"J"LLm:u 

LbM~~'i~'UUfl1"J":S' ~vh~ BBB'W 1m1 L Yl e:JtJ'i~'ll15':uiutf15m'i1 i'l1'W L vi v1 Vf ~ ~v-:~untT~ -:~1u~1'W"J"~'Uu'VI~B 

er?lu 1~?11:U1'im .U11 tJPin'l!l'11~ ~'~~~b tJum"J"61\I L?l~:um"J"L~vu~~1'Ub 'VIfl1 u 1~ ti bb~~~'~L tlum'it1v-:~nubb~~~ ~ 
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